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SUBJECT i  Operational  Report  of  554th  Engineer  Battalion  (Construction) 
for  S^riod  Ending  31  October  1968,  RCS  CSFuR-6 5  (Rl) 

I.  Section  Is  Operations:  oinnificant  Activities. 

a.  General: 

(1)  During  the  period  1  August  1968  to  ;1  October  1968  the  554th 
engineer  Battalion  (Const)  uas  heavily  engaged  in  engineer  support  of  the 
25th  Infantry  Division  and  other  free  world  military  forces  in  its  area 
of  operations.  The  period  was  narked  by  heavy  commitment  to  Operational 
support  iiissions  and  LOG  construction.  The  remainder  of  battalion  effort  ■ 
was  devoted  to  i.ACV  Advisors  housing  and  base  camp  construction. 

(2)  On  25  August  1968  the  battalion  received  the  104th  Dump  Truck 
Company  as  an  attacnment.  The  battali;  n  also  received  an  equipment  pac¬ 
ket  and  operators  from  the  J62nd  uight  ^n^ineer  Company  in  August,  '.the  . 
113th  engineer  netachuent  (Ci*;?)  was  detached  on  8  September.  The  Batta¬ 
lion  changed  to  TO  &  n  5 - 1 1 7  G  on  25  October  196b.  These  changes  in¬ 
creases  the  bat-alion's  rock,  sand,  and  contract  asphalt  and  thUB  assist¬ 
ed  pavinb  operations  on  iiSR  4L-I .  band,  rock  and  contract  asphalt  were 
nauled  rebularly.  The  loss  of  tne  113th  engineer  Jetacnment  greatly  re¬ 
duced  tne  concrete  production  capability  of  this  battalion.  A  batch  plant 
utilizing  two  1 6— S  mixers  was  established  on  19  October  1988,  and  now  . 
effectively  serves  units  at  Cu  Chi  on  a  self  help  basis. 

(3)  On  30  September  1 96 8  the  554th  engineer  Battalion  ('Construction) 
received  the  isritorious  Unit  Coianendation  for  service  from  I4  April  1967 

to  M  Jtebruary  196  8. 

b.  Command: 

During  the  period  covered  in  this  report  I/EC  Charles  L.  hcileill 
assumed  command  of  the  battalion  from  ITC  Joe  H.  ^heard.  iiajor  Charles 
S.  idlls  Jr.  remained  -Battalion  Executive  Officer.  Capt all  Boyden 
Gabell  remained  in  command  of  A  Company.  Captain  narle  Cheal  assumed  com-  • 
mmd  of  Company  B.  Iff  John  Vaughn  remained  in  command  of  Company  C.  Cap¬ 
tain-Emery  Chase  assumed  command  of  Company  D.  Iff  Gerald  Rutland  remained 
in  command  of  the  104th  Dump  Truck  Company,  iiajor  Henry  Pfeil  served  as 
b~3  for  a  period  of  30  days  and  then  was  reassigned  to  79th  nngineer 
Group  S-4.  iiajor  ’  bLlliam  n.  Toskey  was  assigned  as  Battalion  S-3.  Cap¬ 
tain  Gilliam  Seale  replaced  Captain  Chase  as  S-4  and  was  then  reassigned 
to  79tn  engineer  Group  S-4r  30  days  later,  iff  Bnillip  Cascio  assumsd 
d  ut  ie  s  as  S—  g  * 

c .  Personnel,  Administration  and  in  rale  1 

(l)  Durin&  the  past  quarter  the  battalion  maintained  a  six  d^y 
week  for  operations.  Sunday  mornings  were  devoted  to  religious  services 
and  personal  time.  Sunday  afternoons  were  doveted  to  training,  mainten¬ 
ance  and  work  on  high  priority  projects. 
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SuBJiiCT;  Operational  iteport  of  554th  engineer  Battalion  (Construction) 
for  Period  rinding  31  October  1966,  ltCS  CSFOR  (Hi) 

(2)  Court  mrtial  and  Non  Judicial  Punishment  rates  decreased  dur¬ 
ing  the  quarter.  There  were  79  Article  15  *a  and  8  Court  nartials.  1  case 
of  A'./OL  v;as  reported  and  8  Congressional  Inquiries  were  received. 

(3)  From  1  August  1968  to  31  Octcber  1968  personnel  In  the  battal¬ 
ion  were  awarded  13  Purple  Hearts,  14  Bronze  Stars  and  12  Army  Co  due  nd  at  ion 
medals. 

(4)  Troop  morale  remained  high  during  the  reporting  period.  Clubs 
were  in  operation  in  thu  battalion  area  after  duty  hours.  The  battalion 
received  64  it  and  R  allocations  in  august,  54  in  September  and  61  in  Octo¬ 
ber. 


(5)  Character  Guidance  statistics  were  well  within  the  20th  engin¬ 
eer  Brigade  goals.  Chaplain  Baldwin  established  a  program  where  plateen 
leaders  would  teach  character  guidance  and  thuB  insure  better  coverage.  A 
seminar  pregram  was  set  up  where  the  Chaplain  disouBsed  the  monthly  topic 
with  instructors  and  thus  insured  quality  instruction. 

d .  Logistics : 

(1)  significant  lettistical  problems  were  encountered  especially 
when  feur  operational  sup^ert  missions  were  received  all  of  which  required 
weldirg,  M3.AI  matting  and  reinforcing  bar.  The  large  quantities  of  mater¬ 
ials  required  were  not  on  hand  as  a  stock age  level  is  not  authorized.  The 
situation  then  arose  where  materials  were  issued  to  the  high  priority  jebs 
from  jobs  that  were  lower  priority  but  had  approved  BOM's  and  supply  action 
already  taken.  The  barrage  of  USM  projects  create!  turmoil  in  supply  channels 
ana  did  not  allow  proper  lead  time  for  requisitioning  purposes, 

(2)  During  the  period  the  battalion  supply  section  handled  26,1 16 
tons  of  class  II  and  IV  materials.  292,645  gallons  of  class  III  were  used 
and  1,891  rounds  of  small  arms  ammunition  were  expended. 

e .  Training : 

The  entire  battalion  training  program  was  upgraded  this  period.  A 
battalion  training-  SO?  was  established.  A  master  Training  bchedule  was  set 
up  at  battalion  level.  Training  schedules  were  closely  monitored  with  em¬ 
phasis  on  QJT,  equipment  maintenance  and  mandatory  subjects.  Battalion 
sponsered  traini-ii^,  included  mine  sweep  retraining  and.  counter  ambush  train¬ 
ing.  Considerable  effort  was  made  to  insure  all  replacements  attended  the 
25th  Infantry  Division  Replacement  Training  Course.  Company  sQP's  were 
Checked  to  insure  that  all  new  personnel  received  proper  orientation. 

Training  inspections  by  battalion  inspectors  were  conducted  weekly. 

f.  Command  management: 

(l )  Sundry  Fund: 
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,  ,  ,  nn  ?he  consolidated  Jundry  Fund  was  divided  into  3  separate 

funds,  Lu  Club,  NCU  Club,  and  Officer's  fund. 


(2)  Volun 


formant  Program , 


-  _  M  ,,  J*}6  mirie  was  Purchased  this  quarter  for  1500  piasters  by 

Oompany  C  working  on  the  LOG.  y 

(3)  . Inspector  General i 

nn  a  +.  A  rcinepection  of  battalion  and  company  unsatisfactory  areas 
was  conducted  from  10  September  1968  to  14  September  196a.  All  unsatisfac¬ 
tory  areas  were  classed  satisfactory.  unsauisiac 

g.  ..Operations » 

,  .  a  h(\}  °per^ionTal  Support :  Un  19  August  1968  the  battalion  com- 
ple  ed  hardening  the  uUJf  hospital  at  lay  Winh.  Prefabricated  h8A1  revet¬ 
ments  were  used  to  protect  the  rubber  operating  suites.  This  project  was 
completed  on  20  August  1968.  project  was 

™  ?Lt£1^.®d,5aB!p8  f°r  th6  242nd  Assault  ^licopter  Company  were 
worked  d  .fclnn;L1k  17  August,  The  old  matting  was  reeved,  subgrade  re¬ 
worked,  a  two  inch  lift  of  asphalt  placed  and  tne  matting  was  relaid.  Pro- 
jeot  was  •oupleted  on  20  October. 

larking  area  preparation  for  the  1t6th  Assault  Helicopter  Company  was 
underway.  Over  88,000  cubic  yards  of  fill  has  been  brought  in  t^rjse  L 
area  to  grade  prior  to  beginning  construction  of  revetments. 

A  catwalk  under  the  Phu  Cuong  Bridge  was  started  on  14  October.  Clear¬ 
ance  necessary  of  navigation  purposes  was  twenty  feet  from  high  water  mark 
to  tne  catwalk.  The  center  span  oi  the  catwalk  was  eliminate! frordeT^ 

S  co^le te!ClflCatl0It*  **  ***  COC5,letion  of  tae  the  catwalk  was 

800  ' hJ°  Tr*/  em!ree,iJy  of  the  Cu  Chi  was  initiated. 

500  linear  feet  of  Ai’*-2  matting  runway  was  removed,  subgrade  reworked  uti 

mJeZcieiSt°allH0e“ent  Watting  ^placed  .Sal  £loTJ  for 

special  techniques  and  equipment. 

of  °n  °V”10  Z0V(,tmata  at  Cu  Chi.  Four  revetments 

UV  W  were  needed  on-  a  priority  basis  to  protect  the  first  four 

UV-  0  aircraft  assigned  to  Cu  Chi.  All  availabO*  battalion  welders  were 

Th?  b^?  U  '1S  Pr°JeCt  t0  con0truct  the  50  foot  square  «*tal  revetments, 
ihe  battalion  s  maintenance  program  has  suffered  by  the  loss  of  these  wel- 
uG  rs  * 
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On  4  October  work  began  to  upgrade  the  12th  Evacuation  Hospital 
facilities.  The  battalion  constructed  10,  30  nan  bunkers.  Slabs  were 
placed  for  maintenance  and  utilities  buildings,  a  dust  off  holipad  was 
imp! acod  using  asphalt  pavement  and  work  continued  on  improving  both 
interior  and  exterior  drainage. 

(2)  LOC  Construction t  Approaches  to  tho  Cau  Ba  Bop  continued 
to  be  surcharged.  The  approaches  appeared  to  havo  stabilized  and  both 
approachoa  woro  paved. 

Tho  battalion  paved  approximately  6  kilometers  on  $»1  north  west  of 
Cu  Chi  during  tho  past  quartur.  Repair  work  continued  along  both  TL-8A 
and  Qfj-1 .  Repairs  ranged  from  filling  craters  caused  by  enenQr  interdic¬ 
tions  to  implacing  culverts  whore  high  water  had  destroyed  tho  road. 

(3)  Base  Camp  Const  ruction »  On  1  September  tho  battalion  began 
construction  of  a  Command  Building  for  tho  25th  Infantry  Division.  This 
facility  was  designed  and  constructed  by  battalion  personnel  utilizing 
both  troop  and  local  national  labor.  Facility  was  completed  on  24  Septem¬ 
ber. 


The  Division  Tactical  Operation  Center  was  startod  on  12  August.  Tho 
oxtunsivo  concrete  pour  required  a  major  effort  from  the  entire  battalion. 

A  change  in  Division  Commanders  between  design  approval  and  actual  con¬ 
struction  brought  about  many  field  changes  in  design  during  construction. 

On  9  August  construction  was  initiated  on  an  air  conditioned  labora¬ 
tory  at  the  12th  -evacuation  Hospital.  This  project  stopped  several  times 
awaiting  materials  and  higher  priority  jobs.  Presently  the  facility  is 
nearing  completion. 

During  this  period  the  battalion  conpleted  construction  of  a  20x48  bil¬ 
lot  nd  a  150  square  foot  shower/ latrine  for  HACV  personnel  at  Due  Lap. 

Also  undor  construction  are  facilities  at  Bao  Trai  for  itACV  personnel. 
Theso  include  a  20x40  billet,  a  helipad,  water  well  and  water  distribution 
system.  Presently  only  the  water  distribution  system  remains  to  be  com¬ 
pleted. 

The  site  support  for  Cu  Chi  Power  Plant  was  held  up  for  a  long  period 
because  of  wot  conditions.  Whenever  possible  the  battalion  devoted  all 
oarthccvlng  effort  to  this  high  priority  task. 

The  Cu  Chi  Communications  Center  neared  completion  during  the  reporting 
period.  It  was  discovered  that  a  35  ton  air  conditioning  unit  was  in¬ 
stalled  when  design  called  for  a  20  ton  unit.  Presently  duct  work  is  be¬ 
ing  redesigned  to  be  compatible  with  tho  35  ton  unit. 
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■  Cantonment  program  construction  at  Cu  Qni  was  extremely  limited  be¬ 
cause  a  shortage  of  lumber  for  construction.  The  battalion  continued 
to  pour  pads  in  the  priority  designated  by  the  Installation  Coordinator. 

On  20  August  a  parking  lot  was  paved  at  the  IWCS  sits  .at  Cu  Chi.  This 
oonpletod  battalion  efforts  for  that  project. 

A  concrete  pad  was  placed  on  9  September  for  the  1l6th  Assault  Heli¬ 
copter  Maintenance  HaPg&s.  This  project  had  to  be  stopped  for  higher 
priority  project. 

During  the  period  one  10  fanily  AKVN  dependent  housing  unit  was  deli¬ 
vered  to  Due  Hoa. 
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Motion  Hi  Inggcna  loarnodi  Coccanders  Ob  so  rv  at  lei.  3 1  Evaluation  pnd 
Raoomnandaticnat 

1 ,  Baraonnolt 

OBSERVATION  1  Many  units  in  USAHV  roduoo  their  rotational  hump 
nontha  without  any  consideration  for  the  preferences  of  the  individual 
concomod.  In  moat  cases  an  A  &  B  rocstor  of  personnel  with  DEROS'b 
during  a  rotational  hurp  month  is  provided  to  the  next  higher  headquar¬ 
ters  and  subsequently  a  levy  by  name  and  ICS  is  returned  to  the  unit 
for  infusion. 

EVALUATION:  Infusion  of  personnel  is  necessary  tc  reduce  the 
pe rsonnol  turbulence  created  by  a  rotational  hurp  month  arid  provide  con¬ 
tinuity  of  operations  in  an  organization. 

.  RE  COMMEND  AT  ION «  That  personnel  be  apprized  of  the  USAHV  Infusion 
Program.  This  was  accomplished  in  this  battalion  by  an  orientation  con¬ 
ducted  at  company  level  by  the  battalion  personnel  officer  to  all  person¬ 
nel  with  a  DERGS  during  the  month  of  the  rotational  hump  (April  69).  The 
two  alternatives  being  to  encourage  extensions  out  of  the  month  of  April 
or  to  infuse  personnel  out  of  the  month.  Over  oighty  requests  for  exten¬ 
sions  of  various  periods  wore  received  within  two  weeks  of  the  orienta¬ 
tion.  i-Jony  personnel  did  not  want  to  extend  nor  did  they  desire  to  be 
infused  to  another  unit.  On  the  other  hand  there  were  people  who  did  no* 
want  to  extend  and  did  not  mind  being  infused.  When  at  all  possible  upon 
receipt  of  infusion  levies  special  attention  should  be  given  to  personal 
considerations  to  honor  preferences  where  possible. 

It  is  believed  that  this  "personal  effort"  will  provide  this  organiza¬ 
tion  with  personnel  that  aro  core  desirous  of  being  members  of  the  554th 
Engineer  Battalion  (Construction)  and  will  consequently  enhance  the  morale 
and  efficiency  of  this  battalion. 

2.  Operations  1 

OBSERVATION:  Excessive  spill  occurs  when  filling  metal  revetments 
with  overburden. 


EVALUATION: 


A  hopper  type  assembly  i-s  necessary. 


ReCOriME NDATIONi  When  filling  revetments  made  of  RBaI  matting, 
straighten  out  the  connecting  ears  of  a  panel  and  hook  the  panel  into 
the  top  piece  of  matting.  Raise  the  panel  to  45^  angle  froQ  horizontal 
and  brace  with  4x4'  a •  Thus  a  hopper  is  constructed  to  fill  revetments. 


mat  ting. 


OBSERVATION:  Difficulty  in  removing  and  driving  pins  in  M0A1 
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EVALUATION:  a  fabricated  pin  driver  can  be  effective  in  this 
operation. 


RE  COMME ND  AT  ION 1  Vfeld  a  solid  steel  block  onto  an  old  M8A1  pin 
and  also  weld  a  piece  of  steel  plate  to  the  pin  to  allow  the  plate  to 
ride  on  the  ridges.  This  greatly  expedites  pin  driving  and  removal. 
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OBSERVATION:  Repair  of  blown  culverts. 


EVALUATION:  It  is  mandatory  to  maintain  one  lane  passable  traffic 

on  the  MSR1  s  while  repairing  culverts.  It  iB  moat  difficult  to  join  a 
buried  section  of  culvert  to  a  newly  emplaced  soction. 


RECOMMENDATION 1  Whenever  possible  every  effort  should  be  made 
to  replace  an  entire  length  of  culvert  at  oneo.  If  an  AVLB  is  available, 
do  n»  lit  ion  should  be  used  to  loaaen  the  remaining  section  of  oulvert  and 
fill  material.  Loose  material  is  then  cleaned  out,  an  AVLB  placed  and 
the  entire  length  of  culvert  placed  beneath  the  AVLB.  The  cut  is  then 
filled  and  the. AVLB  removed.  The  road  remains  passable  the  entire  time. 
The  entire  repair  can  be  acconylished  in  about  60$  of  the  time  required 
to  repair  using  the  conventional  method. 


3  •  Training:  None 
4-  Intelligence:  None 


5,  Logistics: 

OBSERVATION:  Frequent  deadline  of  organic  cranes. 
EVALUATION:  It  is  necessary  to  find  substitute  repair  parts. 


RECOMMENDATION:  The  20  ton  African  Hoist  and  Derrick  Crane  uses 
the  boos  fan  belts  as  the  Gray  Model  251-457  Lubricator,  F3N  of  the  belt 
is  303O-278-I67O.  It  was  also  noted  that  the  compressor  belt  of  a  20  ton 
crane,  Quickway  cndel  M-200  can  be  used  as  a  substitute  for  the  compres¬ 
sor  belt  of  an  ’American  Hoist  snd  Derrick  20  ton  Crane.  Compressor  belt 
F3N  is  3030-528-5078. 


OBSERVATION: 


Brake  fluid  in  carburatore  of  M37B1  trucks  (3/4  ton) 
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for  Period  ending  31  October  1968,  HCS  C.jFOBi-65  (Hi) 

EVALUATION:  Brake  fluid  runs  up  the  breather  tube  into  the  car 
burator  and  cylinders  when  bleeding  brakes  with  a  pressurized  ball  bleoi 


BSCOUMBNDATION;  Insure  deep  water  fording  valve  1b  closed  when 
utilizing-  the  pressurized  ball  bleeder.  This  will  stop  the  brake  fluid 
problem. 


OBSERVATION;  Opening  drums  of  a?3  for  asphalt  plant  operation. 


EVALUATION;  ifethod  of  opening  drums  with  an  air  hammer  forces 
reliance  on  an  air  compressor  being  available. 


HE  COMMEND  ATIOn ;  An  electric  hammer  modified  with  a  l£"  sharpened 
cutting  edge  can  be  effectively  used  to  open  55  gallon  diums. 


6.  Urbanization:  None 

7.  Other:  None 


CHARLOS  L.  hcNEILL 
LTC,  CL 

Commanding 


5  Incls 

Organization  Chart 

. After -Action  Report,  242nd  AUHO  - 

After  Action  Beport,  ?hu  Quonjr  (fart  ££)- 

Aftor -Action  feport,  Emergency  fiepair  Ou  01lL  Airfield- 

-  After  Action  feport,  Hospital-  Iteve tosnta-i - 

Incl  2  -  5  wd  Hq  DA ,  not  published 


EGE-CO  (9  Nov  68)  1st  Ind 

SUBJECT t  Operational  Report  of  554th  Engineer  Battalion  (Construction) 
for  Period  Ending  31  October  1968,  RCS  CSFOR-65  (R1 ) 

DA,  HEADQUARTERS,  79TH  ENGINEER  GROUP,  APO  96491,  21  November  1968 

TO:  Commanding  Officer,  20th  Engineer  Brigade,  ATTN:  AVBI-OS,  APO  96491 

The  Operational  Report  of  the  554th  Engineer  Battalion  (Construction) 
for  the  period  ending  31  October  1968  has  been  reviewed.  It  is  considered 
to  be  an  accurate  summary  of  the  battalion's  operational  experience 
during  that  period. 

4  lo aft 

RICHARD  L.  WEST 
Colonel,  CE 
Commanding 


AVBI-OS  (9  Nov  68)  2nd  Ind 

SUBJECT?  Operational  Report  -  Lessons  Learned,  RCS  CSF0R-65(R1)  for 
Quarterly  Period  Ending  31  October  1968 

DA,  HEADQUARTERS,  20th  Engineer  Brigade,  APO  961*91  1  1  (PR  ; 

TO:  Commanding  General,  United  States  Army  Vietnam, 

ATTN:  AVHEN-MO,  APO  96375 

1.  Submitted  in  accordance  with  USARV  Regulation  525-15,  dated  3  j 
April  1968. 

2.  Subject  Report  for  the  5514th  Engineer  Battalion  (Construction)  has 
been  reviewed  and  is  considered  adequate. 

FOR  THE  CORIANDER: 


RICHARD  E.  TAYLOR 
1LT,  AGO 

Assistant  Adjutan 


AVHGC-DST  (9  Nov  68)  3d  Ind 

ST'S ««**>  for 

HEADQUARTERS,  WHTED  STATES  «,  VIETNAM,  APO  San  Phancieco  9«V5 
^mmuider^ij,  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-W 

5^  ‘^  'l“arterlj  Mricd'^Ming^l  Stobei°W681fPOrt^LeBSOnS  Learnec 
Engineer  Battalion  and  concurs  ^th  thfre^rt. Headquarters> 

for  THE  COMMANDER: 


F:  s*  rAV'-j$r,  jn, 

•• 


0 y  Turn : 

HQ  20th  Engr  Bde 
HQ  554th  £hgr  Bn 


General 


GPOP-DT  (9  Nov  68)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  554th  Engr  Bn  (Const)  for  Period 
Ending  31  October  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  30  JAN  1969 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


0U 

C.  L.  SHORTT 
CPT,  AGC 
A  is!  AG 


XncToaura  1  to  554th  Engineer  Battalion  (Construction)  Operational 
Raport  -  Laseone  Learned  for  Quarterly  Period  Ending  31  October  1968 


ORGANIZE: ION  CHART 


I  5'^5‘tti  Engr  Pit- 1 
I  (Asphalt)  I 

I - 1 


NOTKSi  1.  Qiarry  seotion  of  Co  A,  554th  Engr  Bn  (Const)  is  attached 
to  588th  Engr  Bn  (Cbt) 

2.  Attached  Unit:  I - 1 


FI  El) 
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